
 
 

1 | P a g e  
 

Logical Framework Template Aligned with the Nexus Approach 

Logical Framework Template  

Section Description / Details 

Project Title [Insert Project Title Here] 

Project Duration Start Date: [Insert Start Date]  

End Date: [Insert End Date] 

Focal Point Details [Name of Person/Position/Mobile/Email] 

Date of Preparation [Insert Date] 

 

Objectives 

Level Details 

1. Goal 

(Overall 

Objective) 

Long-term impact or overarching goal of the project, aligned with the nexus approach.  

Example: "Enhanced resilience and social cohesion in conflict-affected communities through 

integrated humanitarian assistance, development cooperation, and peacebuilding efforts."  

2. Purpose 

(Immediate 

Objective) 

The immediate objective or purpose of the project, reflecting contributions to all three pillars 

of the nexus framework.  

Example: "Improved food security, livelihood opportunities, and conflict resolution 

mechanisms for vulnerable populations." 

 

Output & Activities 

Output Description Nexus Pillar Activity 

ID 

Activity Description Responsible 

Team 

Output 1 Emergency food and shelter 

provided to conflict-affected 

households 

Humanitarian 

Assistance 

ACT-

001 

Distribute 

emergency food and 

shelter kits 

Emergency 

Response 

Team 

Output 2 Community members 

trained in sustainable 

agriculture practices 

Development 

Cooperation 

ACT-

002 

Conduct training 

sessions on 

sustainable 

agriculture 

Livelihood 

Specialist 

Output 3 Community dialogue forums 

conducted to resolve local 

conflicts 

Peacebuilding 

Efforts 

ACT-

003 

Facilitate community 

dialogue forums 

Peacebuilding 

Officer 

Output 2 

(Additional) 

Establish savings groups for 

women and youth 

Development 

Cooperation 

ACT-

004 

Establish savings 

groups 

Community 

Mobilizers 
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Logical Framework Template Aligned with the Nexus Approach 

Indicators 

Indicator Definition Baseline Target Verification 

Method 

Nexus Pillar 

% of households 

receiving food 

aid 

Proportion of targeted 

households that received 

emergency food assistance 

[Insert 

Value] 

[Insert 

Target] 

Household 

surveys, 

distribution 

records 

Humanitarian 

Assistance 

# of participants 

trained in 

agriculture 

Number of people trained in 

sustainable farming 

[Insert 

Value] 

[Insert 

Target] 

Training 

attendance 

records 

Development 

Cooperation 

# of dialogue 

sessions 

conducted 

Number of community forums 

held 

[Insert 

Value] 

[Insert 

Target] 

Event logs, 

feedback forms 

Peacebuilding 

Efforts 

% increase in 

household 

savings 

Increase in savings among group 

participants 

[Insert 

Value] 

[Insert 

Target] 

Savings records, 

surveys 

Development 

Cooperation 

 

Assumptions & Risks 

Assumption Risk Mitigation Strategy 

Security conditions allow safe 

implementation 

Security risks during food 

distribution 

Coordinate with local authorities; use 

safe points 

Community participation in training Low participation Awareness campaigns; involve leaders 

Dialogue leads to positive outcomes Conflict escalation Use neutral facilitators; ensure 

inclusivity 

 

Resources Required 

Resource 

Type 

Description Quantity Cost (USD) Source Linked 

Activity 

Financial Emergency food supplies [Qty] [Cost] Donor Funding ACT-001 

Human Trainers for agriculture [Qty] [Cost] Partner Org ACT-002 

Material Flipcharts, markers for 

dialogues 

[Qty] [Cost] Local 

Procurement 

ACT-003 

Logistics Transport for food delivery [Qty] [Cost] Local Providers ACT-001 
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Logical Framework Template Aligned with the Nexus Approach 

Monitoring & Evaluation Plan 

Indicator Data Collection Frequency Responsible Person Reporting 

Mechanism 

% of households receiving 

food aid 

Household 

survey 

Quarterly Emergency Response 

Team 

Indicator Tracking 

Table 

# of participants trained Attendance 

records 

Quarterly Livelihood Specialist Indicator Tracking 

Table 

# of dialogue sessions Event logs Quarterly Peacebuilding Officer Indicator Tracking 

Table 

% increase in savings Savings records Annually Community Mobilizers Baseline/Endline 

Surveys 

 

Gender and Inclusion Considerations 

• Gender-sensitive activities (e.g., women’s savings groups) 

• Disaggregation of data by sex, age, etc. 

• Inclusive participation of groups (disabled, IDPs, Marginalized, HC, Returnees, etc) 

 

Sustainability & Exit Strategy 

• Build local capacity and ownership 

• Establish community-led systems (e.g., savings groups) 

• Gradually phase out while strengthening local partnerships  

 


