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Nexus Technical Working Group (TWG)

Monthly Meeting Report

Date: 18 Aug, 2025
Time: from 11:00 am to 12:30 pm, Yemen Time GMT+3

Platform: Microsoft Teams

1. Introduction

The Nexus Technical Working Group (TWG) held its regular monthly meeting which
featured presentations on global initiatives, nexus conference, the 2026-2030 Nexus
Strategy, and the draft Theory of Change for Yemen.

2. Attendance

Representatives attended from a range of organizations including ONSUR, DKH, GWQ,
Selah Foundation for Development, Yamdeen Youth Foundation, International Medical
Corps, Medical Mercy Foundation, Act for Peace, Deem for Development Organization,
YFCA, ME DSP, NDEO, Vision Hope International, and LMMPO .

3. Agenda

Introduction of the Global Initiative on Meaningful Participation of Refugees, IDPs, and
Stateless Persons — Brian Barbour (Act for Peace)

Presentation on Nexus Conference (May 2025, Amman) — Jumana Shafiq
Presentation of the HDP Nexus Strategy 2026—-2030 — Dr. Wafaa

Draft Theory of Change — Dr. Aisha

Action Points and Next Steps
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4.Key Discussions

4.1 Global Initiative on Meaningful Participation

Presented by Brian Barbour, Senior Refugee Protection Advisor, Act for Peace.
Key points discussed:

- Push for an independent declaration on the Right of Refugees and
Displaced/Stateless Persons to participate in decisions that affect them.

- The Global Compact on Refugees (GCR) and Global Refugee Forum (GRF).

- The “Meaningful Participation Pledge” at the GRF.

- Introduction of the Asia Pacific Network of Refugees (APNOR).

- Actfor Peace pledge.

- Collaboration with the Kaldor Centre for International Refugee Law (UNSW).

- Law and policy reform initiatives.

- Establishment of a working group on law and policy reform.

- Public consultation draft expected for release on 20 June 2025.

- Presentation of draft articles of the declaration.

- Alink to the draft declaration was shared with participants for direct feedback.

4.2 Nexus Conference (May 2025, Amman)
Presented by Jumana Shafiq.
The two-day conference gathered 61 participants in person and 76 online attendees.

Topics covered: HDP Nexus foundations, Local NGO case studies, Women's leadership in
displacement, Phase 2 strategy, Digital tools, and Climate integration.

Key Outcomes:

- Adoption of a Strategic Framework for Phase 2
- Stronger coordination across the Nexus

- Launch of the Nexus platform

- Progress on NGO mapping initiative
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4.3 HDP Nexus Strategy 2026-2030
Presented by Dr. Wafaa.
Discussion points included:

- Background and context

- Vision and mission of the HDP Nexus strategy
- Core goals and objectives

- Strategic principles

- Governance through Steering Committee and TWG
- Operationalization stages

- Key components of the strategy

- Innovative financing mechanisms

- Implementation challenges

- Recommendations for successful rollout

- Five-phase work plan

- Immediate actions for 2025

4.4 Theory of Change (ToC)
Presented by Dr. Aisha.

Envisions “a peaceful, resilient, and prosperous Yemen where immediate needs are met
while building sustainable foundations for durable peace through integrated
humanitarian, development, and peacebuilding efforts.”

Key elements highlighted:

- Strengthening local capacities

- Promoting inclusive and peaceful societies

- Improving governance and coordination

- Predictable, multi-year financing (e.g., Yemen Nexus Fund)

- Guiding principles: conflict sensitivity, accountability, inclusion, sustainability, with
gender, human rights, and protection at the center
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5. Action Points

- Nabila (LMMPO): Will present the initiative and strategy at the upcoming OCHA
Advisory Group meeting.

- Abdulgawi (Tamdeen): Will coordinate for the strategy to be presented at the
monthly NGO meeting for member feedback.

- All Members: Provide written feedback and comments on the HDP Nexus Strategy.

Deadline: Saturday, 6 September 2025

Purpose: To review and adopt the final strategy during the next Nexus TWG meeting.




